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Background

In preparation for this session church/PCC had undertaken:-

e Sermons and prayers around the church’s mission and vision: what is God calling
us to in this place, at this time?

e Discussions and completion of a Parish Vacancy Audit with Revd John Musson

e Lectio Divina exercise on Phil 2:1-11(love, encouragement, to the glory of God,
humility, joy, community, in the interest of others, compassion, sympathy,
community)

e Review of Durham Diocese’s “Renewing Pilgrimage Our Diocesan Priorities, 2021-
26 An introduction for the Diocese of Durham”

o Review of our 2019 Deanery Plan for the Parish of Coniscliffe

e Conversations with church members about the future direction of our churches in

the parish

Our Mission
The Parish of Coniscliffe

St Edwin’s Church. Dedicated to the first Christian King of Northumbria and worshipping
in an ancient building at the top of the “King’s Cliff”, the congregation of St Edwin witness

to the faithfulness and love of the creator God in this parish of villages and farms.

St Mary’s Church. “And His name shall be called Emmanuel”. This small church
community bears witness to God’s presence with us in this village of one hundred souls,
lying by the River Tees near the ancient Roman crossing and over the site of the first-

century fort.



Our Vision & Priorities

To be a blessing in our community and to keep the Christian story alive.

To deepen and share our Christian faith

@ review the pattern and style of worship at St Edwin’s

@® Develop a programme of worship at St Mary’s church

@ offer opportunities for Bible study and prayer

@® explore new forms of worship e.g non-Sunday services, cafe style church, informal formats
@ identify and run courses for people to explore/develop faith e.g. Alpha

To strengthen our connection with our local community

@ create a website

refresh the parish newsletter

continue a program of social events

proactively invite specific groups or people to key church festivals e.g. bereaved families at All

Souls, farmers at Harvest, community leaders for Carol service
@® create a community-church choir/music group
® explore how we can develop our pastoral visiting for the community

To share the Christian faith with children, young people and families

@® help to lead worship in the local school (on a termly basis)

@ visit pre-school (on a termly basis)

@® have a member of the church on the school board of governors

@® develop the “third Sunday” as “All Age” worship

@® continue Children’s Church on “fourth Sunday” at4pm

@® continue family services for some church festivals e.g. Mothering Sunday, Christmas eve

To develop the governance and leadership of the churches in our parish

@® complete a parish profile and work with All Saints to appoint a new vicar

@® develop the PCC’s understanding of its role

@ fulfil the Safeguarding Action Plan

@® provide opportunities for people to explore their vocation and encourage a wider distribution of
roles and responsibilities in the life and work of the church across the congregation/community

To refresh our approach to financial giving and sustainability

@® implement generous giving scheme

@ create a policy statement about church reserves

@ settargets around charitable giving

® move to online banking and purchase contactless card machines

@ create opportunities for the wider community to contribute to the church

To have premises that are warm, bright, welcoming and fit for purpose

@® complete the planned renovations at St Mary’s Church

@® review the buildings at High Coniscliffe (St Edwin’s Church and parish hall) and create an action
plan for any renovations/improvements needed

® reduce our carbon footprint, making use of the “Routemap to Net Zero Carbon” guidance and
available funding from the Church of England

@ appraise all our buildings to ensure they are accessible for people with different needs and
abilities



